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Előterjesztés 1. melléklete
DRAFT Workplan for cooperation within project bridge 2 EUROPE of EU Service-Agency (EUSA, Saxony-Anhalt), Hajdu-Bihar County Government (HBCG, Hajdu-Bihar), and Mazovia Development Agency Plc. (ARMSA, Mazovia region)
Joint activities foreseen in the LOIs signed by ARMSA and EARDA: 
For the envisaged duration of the project until 31st December of 2020 we will contribute in particular in the following areas of cooperation within the scope of the project: 
· continue to deepen cooperation and exchange of experience

· share early information regarding upcoming calls of EU-programs

· explore regional/national funding opportunities for transnational cooperation (i.e. ESF-funds)

· cooperate in the search for interregional project partners within 

· ERASMUS +

· Urbact

· Europe for citizens

· INTERREG 
· Creative Europe – Culture strand (we will not set focus on this program as co-financing share is too high) 
· EaSi (employment and social innovation)

· Rights, equality and citizenship

· HORIZON 2020 (especially Energy and ICT topics)

· regional funding


· join forces to develop project ideas with the aim of further internationalization of public administration and other public entities of the project partners regions which should lead to project applications
· create profiles of region / municipalities interested in interregional cooperation
and a matrix of cooperation interests of regional and local actors

· support study visits of stakeholders from Saxony-Anhalt and other network partners to Hajdu-Bihar county and Mazovia region
· take part in peer review activities if foreseen in the project work plan

	Reporting Period
	Date 
	Occasion and place to meet
	Content to work on; 

Topics to discuss

	2nd half-year 2015
	8th /9th September 2015
	AGE+ meeting Halle
	Discuss further development of joint INTERREG projects. Projects not being invited for 2nd phase to further develop for 2nd call?

	
	13th of October 2015
	Open days
	Kick-off  of the triangular partnership:
present regional profiles, present regions, thematic focuses, S3 strategies,

Discuss further development of joint INTERREG projects. Projects not being invited for 2nd phase to further develop for 2nd call?


	1st half-year
2016
	March 2016
	AGE+ meeting in Debrecen
	Triangular meeting/ Study visit to Debrecen reduced to representatives of partner institutions
Based on regional profiles search for parallels and issues to cooperate on, work out joint thematic focuses especially with regard to joint submission of INTERREG, ERASMUS+ and Horizon2020 applications, template for regional/municipal profiles to be developed for March meeting

	
	7.4.2016
	Berlin
	INTERREG Brokerage II. Call

	2nd half-year 2016
	Autumn 2016

	Meeting connected to joint (INTERREG) project meeting
	Preparation and execution of study visit to Masovia and joint project development event addressing 2017 calls. Triangular project development for LEADER, ESF IRZ,

	1st half-year
2017
	
	Connected to joint (INTERREG) project meeting
	Project/ application development addressing 2017 calls, peer review with EARDA and ARMSA, identification of best practices among partner regions, 
INTERREG Brokerage  III. Call
Identification of new H2020 topics for wp 2018/19

	2nd half-year 2017
	Autumn
2017
	Open days
Connected to joint (INTERREG) project meeting
	Preparation and execution of study visit to Saxony-Anhalt, peer review with EARDA and ARMSA, transfer of best practices among partner regions (advisory services, training and project development tools, preparation and execution of  joint brokerage event9
Identification of new H2020 topics for wp 2018/19

	1st half-year
2018
	
	Connected to joint (INTERREG) project meeting
	Test, modification and improvement of best practice approaches, planning of future cooperation activities 2018-2020; Peer review


Explanations:
- Project development and partner search will be ongoing issues during the cooperation. They are only mentioned in this workplan when some special 
  partner search activity is foreseen.

- Details of workplan are provisional regarding the dates for meetings as they mostly depend on other projects. 
Possible additional activities: Internship, job swap,  
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